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PICK SUCCESS

with the code of

Academic integrity

opportunity statement & Goal

The UNC Charlotte Dean of Students’

Office has the opportunity to promote

an updated Code of Academic Integrity

and streamlined settlement process.

Promotion should result in the target

audiences of over 30,000 students and

faculty becoming aware of updates to

the code, as well as resources

available to help prevent academic

code violations.
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with the code of

Academic integrity

Research Results

Secondary Research
What comes to mind when students,  faculty  and staff  th ink of  UNC Char lotte?

Is  i t  the beaut i fu l  campus? Is  i t  our  color  scheme? For  many people,  i t ’s  our
miner  theme,  br inging to mind images of  p ickaxes and gold pans.  Through
researching case studies focused on brand ident i ty  and awareness,  DASH

Group has found ut i l iz ing these univers i ty-re lated assets to effect ively
communicate spir i t  and unity may benef i t  the goal  of  promot ing changes of

the academic code as wel l  as resources to prevent  code v io lat ions.  
 

In  2013,  Ground F loor  Media ass isted the newly created Off ice of  Recovery
with in the Colorado government to communicate informat ion regarding f lood

recovery efforts  and serv ices by launching the “Colorado United”  brand.
Across several  communicat ion channels ,  the brand fostered connect ions

through a logo that  featured an image of  a  mountain,  symbol iz ing the
Colorado mountain range.  L ike the Off ice of  Recovery,  the Dean of  Students

Off ice could benef i t  f rom using an exist ing associat ion --  in  th is  case,
p ickaxes --  to ra ise awareness about the academic code to current  students
and faculty .  Changes to the code and resources avai lable could be promoted
using the s logan of  “P ick Success with the Code of  Academic Integr i ty”  with

an image of  a  p ickaxe.  Tact ics with the s logan and logo would ut i l ize
univers i ty  colors and fonts to imply a strong connect ion between the Dean of

Students Off ice and the univers i ty  to a l l  target  audiences.

In  conclus ion,  connect ing a Academic Integr i ty  campaign to UNC Char lotte ’s
exist ing brand ident i ty  can help ra ise awareness of  changes to the Code of
Academic Integr i ty  a long with resources avai lable to students that  can help

them reach and mainta in academic success at  UNC Char lotte.
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Research Results

Primary research: Qualitative

3
As part  of  their  qual i tat ive research,  DASH Group conducted a

focus group of  f i rst-year  students.  The agency posed quest ions to
the students about  how they prefer  to receive messages and what

types of  promot ion stands out  to them on campus.
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Research Results

Primary research: Quantitative

4
As part  of  their  quant i tat ive research,  DASH Group conducted an
observat ional  study on students walk ing through a res idence hal l .
After  student  act ions were recorded,  DASH Group asked quest ions

about the appeal  and frequency of  posters in  res idence hal ls .
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did students stop to look
at the posters?
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Waiting for Elevator 
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Hung up in Hall 

Don't Pay Attention 

when do you see signs in the
residence hall?
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What Kinds of signs attract
your attention?
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What makes them visually
appealing?

https://legal.uncc.edu/policies/up-407
https://legal.uncc.edu/policies/up-407
https://legal.uncc.edu/policies/up-407
https://legal.uncc.edu/policies/up-407
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5
Each target  audience is  der ived from the research conducted by

DASH Group.  Spl i t  into segmented groups –  incoming students and
their  parents,  current  students that  are struggl ing,  and faculty  –

target ing these audiences specif ica l ly  wi l l  resul t  in  successfu l
promot ion of  code improvements and resources on campus.

Target Audience

Incoming
Students

Explanatory theory

Framing Theory:
By interacting with
incoming students

during the resource
fair at SOAR, we
can ”construct”
communicated
information and

bring attention to
standards and
rules from UNC

Charlotte and the
Dean of Students

Office.

demographics psychographics technographics

hold a high
school diploma
or GED, 0 - 3

years of college
education

typically range
from age 17�25;

27 percent of
undergraduate

students in
Spring 2019; live
on or within an
hour of campus

high motivation to
succeed in

college, interest in
campus activities

and resources,
impressionable to

trusted on-
campus

faculty/staff �RAs,
professors), may

be unaware of
UNC Charlotte

resources

Diffusion Theory:
UNC Charlotte can
set standards from
the get-go during

SOAR and
determine what
subject matters
can be the focus
of attention for
parents when it

comes to the
success of their

kids.

motivated for
kids to succeed

in college,
potentially

contributing to
education
expenses,

interested in
resources that
can encourage
their kids to be
successful in

college

age 35�, wide
range of income
levels, may not
be local to the
Charlotte area

Parents of
Incoming
Students

social media;
resource cards

(index card);
website

resource cards
(index cards)
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Target audiences

6
Each target  audience is  der ived from the research conducted by

DASH Group.  Spl i t  into segmented groups –  incoming students and
their  parents,  current  students that  are struggl ing,  and faculty  –

target ing these audiences specif ica l ly  wi l l  resul t  in  successfu l
promot ion of  code improvements and resources on campus.

Target Audience

Current
Students 

with a GPA
below 2.0

Explanatory theory

Two-Step Flow
Theory: Because

they are struggling
with classes,
students with

lower GPAs may
not be utilizing all

resources
available on

campus. Students
can benefit from

being made aware
of resources on
campus in new
ways that will
reach them.

demographics psychographics technographics

1 - 4 years of
college

education

struggling either
with time

management or
learning class
content, may
benefit from a
reminders on

campus to
resources that
will help them
recover their

academics with
integrity

emails; website;
fact sheets
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Target audiences

7
Each target  audience is  der ived from the research conducted by

DASH Group.  Spl i t  into segmented groups –  incoming students and
their  parents,  current  students that  are struggl ing,  and faculty  –

target ing these audiences specif ica l ly  wi l l  resul t  in  successfu l
promot ion of  code improvements and resources on campus.

Target Audience

Department
Heads

Explanatory theory

Two-Step Flow
Theory: The

department heads
are at the front

end and serve as
opinion leaders to
inform students

and faculty about
the latest updates
and developments

with the code.
They adopt ideas

and make changes
before making the
revisions public to

students and
faculty of UNC

Charlotte.

demographics psychographics technographics

employed full-
time at the

university, have
at least one

degree in higher
education

interested in
student success
and maintaining
proper faculty

resources, need
to be made

aware of
changes to
academic

processes so
they can make
faculty aware

emails; digital
newsletters;
department

meetings
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Target audiences

8
Each target  audience is  der ived from the research conducted by

DASH Group.  Spl i t  into segmented groups –  incoming students and
their  parents,  current  students that  are struggl ing,  and faculty  –

target ing these audiences specif ica l ly  wi l l  resul t  in  successfu l
promot ion of  code improvements and resources on campus.

Target Audience

Faculty
�Full-Time
and Part-

Time)

Explanatory theory

Two-Step Flow:
Department
Heads can

influence and
pass information

to faculty who
can influence

students.
Because they

work closely with
students daily,
they have the
most direct
influence on

students, thus
making them a

vital resource to
raise awareness
of code changes

and campus
resources.

demographics psychographics technographics

educated with a
masters or
doctorate
degree,

employed at the
university either

full-time or
part-time

interested in
university

resources to
help students

succeed
academically

emails, digital
newsletters,
department

meetings
(meetings may

or may not reach
part-time
faculty)
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9
Highl ighted in  each object ive,  DASH Group’s  focus for  th is

campaign is  to ra ise awareness of  code changes and resources for
faculty  and students on campus.  The f igures represented are based

on research conducted regarding communicat ion at  a  univers i ty
sett ing.

Target Audience objectives

Establish awareness about new academic
workshops for each group of incoming
freshmen and transfer students by 15%

before the end of the Fall 2019 semester.

Incoming Students

Establish awareness of new academic
workshops and resources to encourage

academic success at the SOAR orientation
for parents of UNC Charlotte students by

15% at the beginning of every academic year.

Parents of 
Incoming Students

Raise awareness about new academic
workshops and resources for current

students with a GPA below 2.0 by 35% from
August 2019 to November 2019.

Current Students 
with a GPA below 2.0

Raise awareness about changes to the
Code of Academic Integrity to UNC

Charlotte department heads by 33% prior
to the Fall 2019 semester.

Department Heads

Raise awareness about changes to the
Code of Academic Integrity to UNC

Charlotte department heads by 33% prior
to the Fall 2019 semester.

Faculty
�Full-Time and Part-Time)
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MESSAGES, STRATEGIES & TACTICS

10
Socia l  media posts wi l l  be benef ic ia l  for  th is  target  audience
because they are contro l led by the univers i ty ,  yet  they inv i te

comments and interact ion from incoming students.  The audience of
incoming students is  def ined and pr ior i t ized by DASH Group as a

key target  audience for  th is  campaign.

Target Audience

Incoming 
Students

STRATEGY PESO FORM TACTICS CONTACT INFORMATION

Tactic 1
Social media content for

the Office of Student
Conduct and Academic

Integrity's Instagram
highlighting success
stories from students

who have used the
department as a

resource.

Tactic 2
Collaborate with the
UNC Charlotte Social
Media Ambassadors

Program on a semester-
long #PickSuccess

campaign highlighting
changes to the code or

Office of Student
Conduct and Academic

Integrity resources.

social
media, face-

to- face
engagement

owned
and

 shared

The Office of Student
Conduct and Academic

Integrity 
 

Assistant Director of
Student Conduct &
Academic Integrity:

Laura Bizzell
�704� 687�0336

lbizzell@uncc.edu

The Office of Enrollment
Communications

 
Assistant Director &

Multimedia Designer:
Sarah Campbell
�704� 687�1159
sarah.campbell

@uncc.edu

Tactic 3
Discuss changes to the
code and on-campus
resources available to

students during the
SOAR Orientation. Have

resource cards and
giveaways available for

students who want more
information about

workshops.

The Office of New
Student & Family

Services 
 

Director:
Emily Wheeler
(704) 687-0341

SOARdos@uncc.edu
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Socia l  media posts wi l l  be benef ic ia l  for  th is  target  audience
because they are contro l led by the univers i ty ,  yet  they inv i te

comments and interact ion from incoming students.  The audience of
incoming students is  def ined and pr ior i t ized by DASH Group as a

key target  audience for  th is  campaign.

Target Audience

Incoming 
Students

STRATEGY PESO FORM TACTICS CONTACT INFORMATION

social
media, face-

to- face
engagement

owned
and

 shared

Tactic 4
Design and display

custom yard signs and
posters throughout high-
traffic areas of campus
to promote and raise

awareness of Pick
Success, academic

support services, and
available workshops.

Union Station Graphics
Services

Popp Martin Student
Union Room 123
�704� 687�5893

REPROS Copy Center
Prospector

704‑687‑0809
repros@uncc.edu

Tactic 5
Create a Pick Success

tab on the Dean of
Students Office’s

academic integrity page
that includes resources

for students.

The Office of Student
Conduct and Academic

Integrity 
 

Assistant Director of
Student Conduct &
Academic Integrity:

Laura Bizzell
�704� 687�0336

lbizzell@uncc.edu



PICK SUCCESS

with the code of

Academic integrity

MESSAGES, STRATEGIES & TACTICS
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Tabl ing at  events l ike SOAR can engage parents,  communicate

standards,  and provide re levant ,  up-to-date informat ion about  the
Academic Code of  Integr i ty .  Ut i l iz ing the opportunity  to promote
changes to the code and resources avai lable to their  k ids is  the

most effect ive way to reach parents in  one s i t t ing.

Target Audience STRATEGY PESO FORM TACTICS CONTACT INFORMATION

face-to-
face

engagement
owned

Parents of
Incoming
Students

Tactic 1
Discuss changes to the
code and on-campus
resources available to

students during the
SOAR Orientation. Have

resource cards and
giveaways available for
parents who want more

information about
workshops.

The Office of New
Student & Family

Services 
 

Director:
Emily Wheeler
�704� 687�0341

SOARdos@uncc.edu

Tactic 2
Create a Pick Success

tab on the Dean of
Students Office’s

academic integrity page
that includes resources

for students.

The Office of Student
Conduct and Academic

Integrity 
 

Assistant Director of
Student Conduct &
Academic Integrity:

Laura Bizzell
�704� 687�0336

lbizzell@uncc.edu
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Current  students with a GPA below 2.0 are required to engage in

face-to-face interact ions with professors and academic advisors to
establ ish a p lan to achieve academic success,  and stay enrol led at
the univers i ty .  Sending a fact  sheet  v ia  emai l  wi l l  serve as another

way of  making struggl ing students aware of  resources avai lable.

Target Audience

Current 
Students with
a GPA below

2.0

STRATEGY PESO FORM TACTICS CONTACT INFORMATION

Tactic 1
Coordinate with

academic advisors to
send out emails during

the semester including a
fact sheet about

workshops and other
resources.

Tactic 2
Design and display

custom yard signs and
posters throughout high-
traffic areas of campus
to promote and raise

awareness of Pick
Success, academic

support services, and
available workshops.

digital
outreach owned 

The Office of the
Provost Division of
Academic Services 

 
Director of

Communications:
Aimee Hawkins
�704� 687�0341
aimee.hawkins

@uncc.edu

Union Station Graphics
Services

Popp Martin Student
Union Room 123
�704� 687�5893

REPROS Copy Center
Prospector

704‑687‑0809
repros@uncc.edu

Tactic 3
Create a Pick Success

tab on the Dean of
Students Office’s

academic integrity page
that includes resources

for students.

The Office of Student
Conduct and Academic

Integrity 
 

Assistant Director of
Student Conduct &
Academic Integrity:

Laura Bizzell
�704� 687�0336

lbizzell@uncc.edu
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Uti l iz ing owned media for  department heads wi l l  he lp the Dean of

Students off ice contro l  the way the new code of  academic integr i ty
and the sett lement form process is  expla ined.  Showing department
heads the v ideo f i rst  wi l l  inspire them to share i t  with the faculty  in

their  departments.

Target Audience STRATEGY PESO FORM TACTICS CONTACT INFORMATION

Department
Heads

digital
outreach owned 

Tactic 1
Email an informative
video to department

heads to show at
department meetings
instructing faculty on
how to use the new
settlement form and

discussing updates to the
academic code.

Tactic 2
Update the existing

newsletter sent out to
faculty from the Dean of

Students office and
include an attachment

outlining code revisions.

The Office of Student
Conduct and Academic

Integrity 
 

Assistant Director of
Student Conduct &
Academic Integrity:

Laura Bizzell
�704� 687�0336

lbizzell@uncc.edu

The Office of Student
Conduct and Academic

Integrity 
 

Assistant Director of
Student Conduct &
Academic Integrity:

Laura Bizzell
�704� 687�0336

lbizzell@uncc.edu
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15
Control l ing the way the Code of  Academic Integr i ty  and the new

sett lement form process is  taught  wi l l  e l iminate confusion amongst
faculty .  Ut i l iz ing an owned media strategy is  best  for  faculty
because they are a l ready have an establ ished and pr ior i t ized

audience by the univers i ty .

Target Audience STRATEGY PESO FORM TACTICS CONTACT INFORMATION

digital
outreach

owned 
Faculty

�Full-Time
and Part-

Time)

Tactic 1
Have department heads
send out an informative

video show at
department meetings
instructing faculty on
how to use the new
settlement form and

discussing updates to the
academic code.

The Office of Student
Conduct and Academic

Integrity 
 

Assistant Director of
Student Conduct &
Academic Integrity:

Laura Bizzell
�704� 687�0336

lbizzell@uncc.edu

Tactic 2
Update the existing

newsletter sent out to
faculty from the Dean of

Students office to include
changes to the code of

academic integrity.

The Office of Student
Conduct and Academic

Integrity 
 

Assistant Director of
Student Conduct &
Academic Integrity:

Laura Bizzell
�704� 687�0336

lbizzell@uncc.edu
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Uti l iz ing real  stor ies from students about  their  exper iences with
campus resources wi l l  he lp the Dean of  Students Off ice promote

awareness of  them effect ive ly .

Date Photo Copy

Aug. 26

"My experience at the UCAE Tutoring Center helped me earn
an A in my statistics class. They helped me understand the

material, which enhanced my general education experience."
- Kristina, Senior at UNC Charlotte #PickSuccess #UNCC

#NinerNation #GoldStandard #GoNiners #College

@UNCCharlottescai Instagram posts

Sept. 2

"The Writing Resource Center helped me enhance my writing
skills and taught me things I had never learned in high school."
- Hritik, Sophomore at UNC Charlotte #PickSuccess #UNCC

#NinerNation #GoldStandard #GoNiners #College

Sept. 9

"The Writing Resource Center helped me turn my paper into
something I was proud to turn in." 

- Arjun, Sophomore at UNC Charlotte #PickSuccess #UNCC
#NinerNation #GoldStandard #GoNiners #College

Sept. 16

"I met weekly with a calculus tutor at the UCAE Tutoring Center.
Their approachability and genuine willingness to help kept me

coming back." 
- Calvin, Sophomore at UNC Charlotte #PickSuccess #UNCC

#NinerNation #GoldStandard #GoNiners #College
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Uti l iz ing real  stor ies from students about  their  exper iences with
campus resources wi l l  he lp the Dean of  Students Off ice promote

awareness of  them effect ive ly .

Date Photo Copy

Sept. 23

"Attending the supplemental instruction sessions at the UCAE
Tutoring Center right before a test is my secret weapon to

doing well!"
 - Jasmine, Sophomore at UNC Charlotte #PickSuccess

#UNCC #NinerNation #GoldStandard #GoNiners #College

@UNCCharlottescai Instagram posts

Sept. 30

"All of the tutors at the UCAE Tutoring Center have taken the
class you're coming in to get help on, so they know exactly

what you're going through. I always leave having a clear
understanding of the material." 

- Dymond, Sophomore at UNC Charlotte #PickSuccess
#UNCC #NinerNation #GoldStandard #GoNiners #College

Oct. 7

"The EndNote X8 Citation Management workshop at Atkins
Library is a vital resource for me in my academic career. It is a
great way to learn how to research databases and learn APA

style."
- Thoan, Sophomore at UNC Charlotte #PickSuccess #UNCC

#NinerNation #GoldStandard #GoNiners #College

Oct. 14

"The Writing Resource Center gave me extra information on
how to write a paper that I never knew, like how to properly use

in-text citations."
- Michelle, Sophomore at UNC Charlotte #PickSuccess #UNCC

#NinerNation #GoldStandard #GoNiners #College
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Uti l iz ing real  stor ies from students about  their  exper iences with
campus resources wi l l  he lp the Dean of  Students Off ice promote

awareness of  them effect ive ly .

Date Photo Copy

Oct. 21

"The UCAE Tutoring Center helped me improve my studying
skills, which will be helpful throughout my entire academic

career."
 - Courtney, Sophomore at UNC Charlotte #PickSuccess

#UNCC #NinerNation #GoldStandard #GoNiners #College

@UNCCharlottescai Instagram posts

Oct. 28

"The tutors at the UCAE Tutoring Center helped me get 
one-on-one attention before tests, which I really needed in

order to do well."
- Ashley, Sophomore at UNC Charlotte #PickSuccess #UNCC

#NinerNation #GoldStandard #GoNiners #College

Nov. 4

“The UCAE Tutoring Center is the perfect place for hands-on
learning. They don’t just walk you through the problems, they 

 make you think critically on your own with just a bit of guidance.
I really learned a lot there my sophomore and junior year.”
- Alexis, Senior at UNC Charlotte #PickSuccess #UNCC

#NinerNation #GoldStandard #GoNiners #College
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In  combinat ion with student  success stor ies,  us ing UNC Char lotte
socia l  media ambassadors with large fo l lowings wi l l  he lp spread

the promot ion of  campus resources.

Tweets from Social media ambassadors
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Having these avai lable to incoming students and their  parents wi l l

provide quick and accessib le informat ion on campus resources.
Scanning the QR code wi l l  take them direct ly  to the appropr iate

uncc.edu landing page to get  more informat ion.

Pick Success resource cards
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21
Posters are designed to grab attent ion and wi l l  be p laced in  h igh

traff ic  areas of  campus.  QR codes wi l l  take you r ight  to the
appropr iate uncc.edu landing page.

PIck Success Posters
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22
Yard s igns are designed only with the main logo for  the campaign

so there isn ’ t  too much to read as you walk by.

PIck Success Yard Signs
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23
Adding a P ick Success tab to the academic integr i ty  uncc.edu

landing page provides a one-stop home for  a l l  resources students,
parents and faculty  can see.

pick Success tab mock-up
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24
Adding a P ick Success tab to the academic integr i ty  uncc.edu

landing page provides a one-stop home for  a l l  resources students,
parents and faculty  can see.

pick Success tab mock-up
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Adding a P ick Success tab to the academic integr i ty  uncc.edu

landing page provides a one-stop home for  a l l  resources students,
parents and faculty  can see.

pick Success tab mock-up
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Having a wel l-designed and branded fact  sheet  that  can be g iven

to struggl ing students wi l l  ensure their  academic success and
ult imately  achieve the campaign message.

pick Success Fact Sheet
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Having a v ideo that  faculty  and department heads can reference to

answer their  quest ions is  essent ia l  to  mainta in ing consistency in
the campaign.  I t  can be sent  in  an emai l  to  faculty  and i t  can be

used in  department meet ings.

Settlement form instructional video

https://youtu.be/B5cjMNZZxdk
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28
Updat ing the newsletter  sent  to faculty  to inc lude the appropr iate
branding is  an addit ional  tool  to help faculty  understand the new
academic integr i ty  standards and resources avai lable to mainta in

them.

academic integrity newsletter
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Having an attachment a long with the newsletter  with deta i ls  on the

academic integr i ty  code wi l l  provide faculty  with addit ional
understanding of  code changes.  Supply ing faculty  with resources

and tools  to effect ive ly  communicate academic integr i ty  code
standards wi l l  achieve the campaign message.

code revisions attachment
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Having an attachment a long with the newsletter  with deta i ls  on the

academic integr i ty  code wi l l  provide faculty  with addit ional
understanding of  code changes.  Supply ing faculty  with resources

and tools  to effect ive ly  communicate academic integr i ty  code
standards wi l l  achieve the campaign message.

code revisions attachment
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31
DASH Group selected budget-fr iendly,  reusable mater ia ls  that  can

be passed out  and rewarded dur ing SOAR Or ientat ion whi le
promot ing #PickSuccess.  A l l  mater ia ls  except the resource cards,

yard s igns and posters can ordered through Juice That  Brand.

category item amount cost total

UNC
Charlotte

Staff
N/A Personnel - $0.00

Resource
Cards

13,4000
(four per page /

number of pages
= 670

$0.43 per full page 
(four per pages,
includes cutting)

$288.10

Yard Signs 10 $17.00 ea. $170.00

Tote Bags 100 $2.10 ea.
+ $55.00 setup fee $265.00

Staplers 200 $1.38 ea.
+ $50.00 setup fee $326.00

$1.25 ea.
+ $45.00 setup fee $170.00100Credit Card

Calculator

Buttons 100 $0.95 ea. $95.00

Posters 150 $0.30 ea. $45.00

Materials

Subtotal

10% Contigency

Total

$1359.10

$135.90

$1495.00
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Our calendar provides DASH Group and our  c l ient  with a specif ic
t imel ine of  deadl ines,  tasks,  pro jects and upcoming events.  The

events go in  the fo l lowing order :  p lanning,  before SOAR,  before the
school  year  and dur ing the school  year .

DAte Task

Initial meeting with UNC Charlotte Dean of Students Office.Jan. 14

Jan. 16
- Apr. 29

Organize and draft campaign plan: goals, objectives,
problem/opportunity statement, target audience(s), secondary/primary
research, messages/strategies/tactics, timeline, budget, evaluation, etc.

May 8 Send program book to client.

May 14 
- May 18

Look over program book, secure necessary approval within university,
including licensing department for logo use.

May 20 Create Pick Success tab on the Student Conduct and Academic Integrity
website.

May 21 Order tote bags, staplers, buttons and credit card calculators from Juice
That Brand.

May 24 Order Pick Success resource cards from REPROS.

May 28 Pick up Pick Success resource cards from REPROS.

Jun. 3 Pick up giveaways order.

Jun. 4
- Aug. 16

Table at freshman and transfer SOAR resource fairs and pass out Pick
Success resource cards and giveaways. �See Sub Calendar 1�
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Our calendar provides DASH Group and our  c l ient  with a specif ic
t imel ine of  deadl ines,  tasks,  pro jects and upcoming events.  The

events go in  the fo l lowing order :  p lanning,  before SOAR,  before the
school  year  and dur ing the school  year .

DAte Task

Contact Sarah Campbell to confirm social media ambassadors for the
academic year.Jul. 12

Jul. 31

Aug. 12
Review and send fact sheet to Aimee Hawkins to disseminate to all

academic advisors for the months of August, September and October. 
�See Sub Calendar 2�

Aug. 19 Order Pick Success yard signs from Union Station.

Pick up Pick Success posters from REPROS.

Contact Aimee Hawkins �Provost Office) to request that academic
advisors in all departments send the #PickSuccess fact sheet out to
students who are on academic probation for the Fall 2019 semester.

Aug. 20 Order Pick Success posters from REPROS.

Aug. 22

Pick up Pick Success yard signs from Union Station.Aug. 23
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Our calendar provides DASH Group and our  c l ient  with a specif ic
t imel ine of  deadl ines,  tasks,  pro jects and upcoming events.  The

events go in  the fo l lowing order :  p lanning,  before SOAR,  before the
school  year  and dur ing the school  year .

DAte Task

Share first post on student success story from campus academic
workshops on the Student Conduct and Academic Integrity Instagram.

Post once a week for 11 additional weeks and collect Instagram analytics
at the end of each week. �See Sub Calendar 2�

Aug. 26
- Nov. 4

Aug. 28 Review and send instructional video to department heads to be shown at
department meetings during the month of September.

Send ideas for unique #PickSuccess tweets to Sarah Campbell for social
media ambassadors to post on their accounts during the months of

September, October and November. �See Sub Calendar 2�
Aug. 30

Sept. 2 Place posters in campus buildings and yards signs around campus.

Sept. 3 Edit and send digital newsletter to department heads and faculty.
�See Sub Calendar 2�

Nov. 25 Comprise Instagram and Twitter analytics from the #PickSuccess
campaigns for evaluation.

Nov. 29 Complete campaign evaluation.
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DAte session

Transfer Session 1May 31

Sub-Calendar 1: soar dates

Transfer Session 2Jun. 3

First Year Session 1Jun. 4

First Year Session 2Jun. 6

Jun. 10 Transfer Session 3

Jun. 11 First Year Session 3

Jun. 13 First Year Session 4

Jun. 17 Transfer Session 4

Jun. 18

Jun. 20

Jun. 24

First Year Session 5

First Year Session 6

Transfer Session 5
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DAte session

First Year Session 7Jun. 25

Sub-Calendar 1: soar dates

First Year Session 8Jun. 27

Transfer Session 6Jul. 8

First Year Session 9Jul. 9

Jul. 11 First Year Session 10

Jul. 15 Transfer Session 7

Jul. 16 First Year Session 11

Jul. 18 First Year Session 12

Jul. 29

Aug. 14

Aug. 15

Transfer Session 8

Transfer Session 9

First Year Session 13
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DAte Task

Instagram: Student Success Story #1Aug. 26

Sub-Calendar 1: social media & Email

Email: Pick Success Fact Sheet from Advisors to StudentsAug. 30

Instagram: Student Success Story #2Sept. 2

Email: Newsletter from SCAI to Department Heads and FacultySept. 3

Sept. 9 Instagram: Student Success Story #3

Sept. 9 Twitter: Social Media Ambassadors begin #PickSuccess campaign

Sept. 16 Email: Pick Success Fact Sheet from Advisors to Students

Sept. 16 Instagram: Student Success Story #4
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DAte Task

Instagram: Student Success Story #5Sept. 23

Sub-Calendar 1: social media & Email

Instagram: Student Success Story #6Sept. 30

Email: Pick Success Fact Sheet from Advisors to StudentsOct. 4

Instagram: Student Success Story #7Oct. 7

Oct. 14 Instagram: Student Success Story #8

Oct. 21 Instagram: Student Success Story #9

Oct. 28 Instagram: Student Success Story #10

Nov. 4 Instagram: Student Success Story #11
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organizational goal

The miss ion of  the UNC Char lotte Dean of  Students Off ice
is  to advance a cul ture of  care by ass ist ing students in

navigat ing the opportunit ies and chal lenges of  the Niner
Nat ion Exper ience.  The three categor ies for  th is  miss ion are

involvement and connect ions,  advocacy and support ,  and
r ights and responsib i l i t ies.  The last  category conta ins the

univers i ty ’s  ru les of  academic integr i ty  and student
conduct .

 

Public Relations goal

The promot ion should result  in  the target  audiences of  over
30,000 students and faculty  becoming aware of  updates to

the code,  as wel l  as resources avai lable to help prevent
academic code v io lat ions.
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Target Audience

Incoming 
Students

objective  evaluation

Determine using message recall
whether the campaign-generated
message "Pick Success with the

Code of Academic Integrity" to the
target audience of incoming

freshman and transfer students
resulted in increased awareness of

15% by the end of the SOAR
orientation.

Establish awareness about new
academic workshops for each group
of incoming freshmen and transfer
students by 15% before the end of

the Fall 2019 semester.

Determine using message recall
whether the campaign-generated
message "Pick Success with the

Code of Academic Integrity" to the
target audience of incoming

freshman and transfer students
resulted in increased awareness of

15% by the end of the SOAR
sessions.

Establish awareness of new
academic workshops and resources
to encourage academic success at
the SOAR orientation for parents of
UNC Charlotte students by 15% at
the beginning of every academic

year.

Parents of
Incoming
Students

Determine using digital evaluation
whether the campaign-generated
message "Pick Success with the

Code of Academic Integrity" to the
target audience of current students

with a GPA below 2.0 resulted in
increased awareness of 43% by

December 31, 2019.

Raise awareness about new
academic workshops and resources

for current students with a GPA
below 2.0 by 35% from August 2019

to November 2019.

Current
Students 

with a GPA
below 2.0
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Target Audience

Department
Heads

objective  evaluation

Raise awareness about changes to
the Code of Academic Integrity to

UNC Charlotte department heads by
33% prior to the Fall 2019 semester.

Determine using digital evaluation
whether the campaign-generated
message "Pick Success with the

Code of Academic Integrity" to the
target audience of department

heads resulted in increased
awareness of 37% by December 31,

2019.

Raise awareness of changes made
to the Code of Academic Integrity

and resources available to students
to UNC Charlotte faculty by 33%
before the end of  the Fall 2019

semester.

Faculty
�Full-Time

and 
Part-Time)

Determine using digital evaluation
whether the campaign-generated
message "Pick Success with the

Code of Academic Integrity" to the
target audience of faculty members
resulted in increased awareness of

37% by December 31, 2019.



PICK SUCCESS

with the code of

Academic integrity

Appendix

42
Al l  tact ics and further  informat ion on g iveaway i tems can be

located on the Google Dr ive account  associated with the DASH
Group emai l  above.

Design toolkit

F o n t s :  b e b a s  n e u e  |  Ar i m o

C o l o r s :  #00703c  |  #b3a369  |  #000000

Linked accounts

G m a i l  +  Y o u t u b e

U S e r n a m e :  d a s h g r o u p20 1 9

P a s swo r d :  D a s h i e l l p a r r  

c a n v a

U S e r n a m e :  d a s h g r o u p20 1 9@g m a i l .c o m

P a s swo r d :  D a s h i e l l p a r r  


